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Chaos to Control: Leadership Through Crisis

Following the keynote presentation “Mindset Over Mayhem”, delegates are invited to take
part in an exclusive CPD accredited immersive leadership workshop designed to turn
battlefield leadership principles into practical tools for corporate crisis management.

In today’s business environment, organisations face increasingly complex and fast-moving
threats - from cyber-attacks and operational disruption to reputational crises and leadership
paralysis under pressure. The ability to respond effectively is no longer simply about procedures
or policies; it is about leadership mindset, decision-making and adaptability in uncertainty.

This highly interactive CPD accredited workshop explores how leaders can move from chaos to
control during moments of extreme pressure.

Using real-world operational experiences alongside modern leadership theory, the session
introduces delegates to Professor Keith Grint’s leadership framework of Wicked, Tame and
Critical problems - a powerful model used to identify the nature of a crisis and determine the
leadership approach required to resolve it.

Delegates Will Learn How To:

* |dentify whether a crisis is Wicked, Tame or Critical
Understand why different crises require different leadership styles
Recognise when command, collaboration or management is most effective

Make clearer decisions under pressure

Lead teams confidently during uncertainty and disruption

Apply battlefield leadership principles to modern corporate environments
Develop practical tools that can be immediately implemented in their organisation

The workshop complements the keynote by moving beyond inspiration into practical application,
giving attendees a structured framework they can use when facing real organisational crises such
as cyber-attacks, operational failures or high-pressure strategic challenges.

Combining immersive storytelling, operational insight and practical leadership development, this
session offers delegates a unique opportunity to experience leadership thinking drawn from
environments where decision-making truly matters.

Be prepared not just to survive crisis - but to lead through it.




